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SUSTAINABILITY KEY

FACTS

OUR TRACK RECORD IN RESPONSIBILITY AND SUSTAINABILITY GOES BACK 15 YEARS
AND IS RECOGNIZED BY OUR STAKEHOLDERS.
IN 2018 WE DECIDED TO TAKE A BIG STEP FORWARD AND COMMIT THE COMPANY
TO REACHING A HIGHER AMBITION.

MATERIALITY

ANALYSIS

Albéa's first materiality analysis:
stakeholders' survey to map
and prioritize Albéa's social and
environmental stakes to structure
our CSR commitment even more.

Ranked among the
top 6% of companies
assessed by EcoVadis.

Ranked B for Climate by
CDP (vs sector average
of D).

Albéa was the first cosmetic packaging
provider to sign the New Plastics
Economy Global Commitment of
the Ellen MacArthur Foundation
on October 29th, 2018.

CELEBRATING

15+ YEARS

OF RESPONSIBILITY
LCA*
First measures

2002

Trials with
bio-based and
recycled plastics

2004

Environmental
reporting**

2006

First social audits
of suppliers

2006

Code of
Conduct

* Life Cycle Assessment
** Reporting covering energy, waste, VOC and water

2007

2008

First
sustainability
roadmap
(2010-2015)

2010

First sustainability
charter

Second sustainability
roadmap with
integrated governance
(2015-2020)

2011

Sustainable
Procurement
Charter

2015

2016

Partnership
with EcoVadis
to assess our
suppliers

2017

Energy
partnership with
Schneider Electric

2018

Signature of the
New Plastics
Economy Global
Commitment
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FOREWORD

“

At Albéa, our position is clear. Packaging must be safe
for those who make it and those who use it, for the product
inside and for the planet. It must be circular and it must have
a minimal environmental impact.

“

Two years ago, this editorial would
have been quite different. I would have
shared my pride of Albéa’s 15 years of
sustainability and numerous achievements;
my conviction that the company is well
positioned to address the challenges of
social and environmental responsibility,
industry 4.0, volatility and acceleration;
and the importance of acting not only as a
global company but as a global citizen. In the space of two years, the
beauty industry has seen the attention of consumers, brands, media
and governments turn to plastics, waste, single-use and packaging.
That is why this editorial focuses on how we are evolving our
corporate responsibility model.

Innovation and sustainability are thus closely linked. We must
design lighter, simpler packaging, with improved life-cycle
assessment; invent reusable solutions, especially for the
prestige market; develop recyclable products, working with
materials suppliers and the key stakeholders of the collecting, sorting and recycling
industries; and include post-consumer recycled or bio-based plastics where regulations
and local ecosystems support it.
Given the related technical, industrial, regulatory and sourcing complexity, we believe
Albéa’s role as a market leader is to provide guidance as well as solutions to our
customers. The stakes are high. We have the teams, the mindset, the experience and the
expertise to address this challenge, together with our ecosystem. Innovation and
sustainability both deserve and imply active collaboration with all our partners.

“

It is our duty as a market leader to help make plastic more
sustainable, and beauty more circular. That is why we have signed the
Ellen MacArthur Foundation's New Plastics Economy pledge, which,
in particular, commits our company to making 100% of our plastic
packaging reusable, recyclable or compostable by 2025.
It is also our duty, as a supplier to prestigious and dynamic brands,
to earn their trust every day, upholding the responsible business
standards that our customers expect and that we believe in.
It is our belief that we must engage our people, build strong
relationships with our suppliers, and partner with our customers
to deliver sustainable growth.
Finally, it is our responsibility to contribute to addressing the other
challenges that we all face – talent war, climate change, constant
and sustainable innovation – to create a positive future.
We address these challenges with humility, renewed ambition and
a firm conviction that collaboration is more vital than ever in today’s
connected, digital and rapidly evolving world.
François Luscan
President & CEO

”

At PAI Partners, we want to invest in companies that act
responsibly and contribute to their ecosystem’s sustainable
development. It is about giving purpose to the decisions we
make – selecting companies with a long-term vision, companies
that reliably mitigate the risks and leverage the opportunities that
are part of every business.

That is why we have invested in Albéa, a leading player in a
vibrant industry. We are convinced that it will remain attractive
in the current talent war; competitive in the face of digitization and automation; creative in
a market driven by customization and segmentation; engaged as the world becomes both
more global and more local; and innovative in the many challenges ahead.
Before today’s plastic-bashing, Albéa was already committed to a responsible business
model for its packaging – as demonstrated by its signing of the Ellen MacArthur Foundation's
New Plastics Economy. Delivering on this pledge implies nothing less than a transformation
of innovation, product development, marketing, sourcing, and industrial processes.
PAI is convinced that such a proactive approach is the right course of action. That is why our
Investment and ESG (Environment, Social, Governance) teams fully support Albéa in its goal to
maintain and enhance the attractiveness of its solutions – continuing to provide functionality,
safety and aesthetics while reducing their environmental impact and contributing to the
circular economy.

”

Laurent Rivoire
Partner & Executive Committee member
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2018 REPORT

”

Gilles Swyngedauw
VP CSR, Innovation & Marketing

PAI Partners

François LUSCAN
Président & CEO
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ALBÉA COMPANY
OVERVIEW
WE CONTRIBUTE TO OUR CUSTOMERS’ SUCCESS
TEAM

15,000+

EMPLOYEES

MARKETS

BEAUTY

PERSONAL CARE

& MORE

SALES

INVESTMENT

$1.6 BILLION

$85 MILLION
IN 2018

IN

2018

SERVING

2,000+
CUSTOMERS
& THEIR BRANDS

55% GLOBAL BRANDS
22% REGIONAL BRANDS
23% LOCAL & INDIE BRANDS

#1 IN PLASTIC TUBES

Air France, Amway, Avon, Beiersdorf, Cartier, Chanel, Church & Dwight,
Clarins, ColourPop, Coty, Elizabeth Arden, Estée Lauder, GlaxoSmithKline,
Glossier, Grupo Boticario, Henkel, Hermès, Johnson & Johnson, Kylie
Cosmetics, La Bouche Rouge, L’Occitane, L’Oréal, LVMH, Merci Handy,
Mielle Organics, Natura, Nuxe, Oriflame, Perrigo, Pierre Fabre, Procter &
Gamble, Proya, Puig, Revlon, Sanofi, SeventyOne Percent, Shiseido, Sisley,
Unilever, Victoria’s Secret, Walgreens Boots Alliance, Yves Rocher, etc.

#1 IN LAMINATE TUBES
#1

IN RIGID COSMETIC
PACKAGING

#2 IN DISPENSING SYSTEMS

INNOVATION

300+
PRODUCTS
DEVELOPED FOR
OUR CUSTOMERS

WE ENSURE GLOBAL REACH & LOCAL PRESENCE

WE OPERATE
40 SITES IN
17 COUNTRIES

UK I 1

NETHERLANDS I 1
RUSSIA I 1

CANADA I 1

CHINA I 4

GERMANY I 1

WE OFFER PACKAGING SOLUTIONS FOR ALL MARKETS

26 SITES
ISO 9001
OHSAS 18001

POLAND I 3

SLOVAKIA I 1

USA I 5

COLOR
COSMETICS

PHARMA
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FRAGRANCE

TRAVEL &
SPORTS

SKIN CARE &
PERSONAL CARE

FOOD, SPIRITS,
HOUSEHOLD
& MORE

SPAIN I 1

31 SITES
ISO 14001

ITALY I 2

INDONESIA I 3

FRANCE I 8
INDIA I 2

MEXICO I 3
TUBES

12 SITES
Pharma/Food
certifications

DISPENSING SYSTEMS

BRAZIL I 2

SOUTH AFRICA I 1

RIGID COSMETIC PACKAGING
BEAUTY SOLUTIONS
METAL
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MACRO TRENDS

CSR GOVERNANCE

JUST LIKE OUR COMPANY CAN ONLY THRIVE IF IT ANTICIPATES AND MEETS
THE EVOLVING NEEDS OF OUR CUSTOMERS AND THEIR CUSTOMERS, OUR
SUSTAINABILITY STRATEGY CAN ONLY THRIVE IF IT INTEGRATES THE
EVER-SHIFTING TRENDS IN OUR ECOSYSTEM.

AT ALBÉA, RESPONSIBILITY AND SUSTAINABILITY ARE EMBEDDED IN OUR
CULTURE AND BUSINESS STRATEGY. WE BELIEVE THEY ARE AN EVERYDAY
BUSINESS DIFFERENTIATOR, A LONG-TERM STRATEGIC DRIVER, AND ABOVE ALL,
A MINDSET.

THE ENVIRONMENTAL
CHALLENGE IS ON, NOW

VOLATILITY AND
ACCELERATION

TOP CHAMPIONS

Consumer priorities, millennial expectations
and media focus have turned to waste, plastics
and packaging. At the same time, customer
requirements and government regulations are
leading to a reset of our industry practices. In
addition to reducing the environmental impact
of plastic packaging, the ambition is to build
a circular economy for the beauty industry,
strengthening collection, sorting and recycling.
This requires the involvement of retailers,
recycling companies, brands and suppliers across
the value chain, beyond markets and regions.
And because we are determined to be at the
forefront in addressing this challenge, we have
signed the Ellen MacArthur Foundation's New
Plastics Economy Global Commitment.

As social media and e-commerce change the
industry, new products are launched faster than
ever, and innovation – always a tenet of our
market – is relentless.
The name of the game is reliability and agility,
digitization and creativity; seamless service
through supply-chain synchronization with our
customers and suppliers; the ability to quickly
allocate capital expenditures and business
across regions, market segments and products;
simpler, faster, more effective processes across
all our activities.
And because we are determined to be the best
partner in a high-speed world, we promote
full transparency and constant dialog with our
customers and suppliers.

FEELING THE BEAT OF OUR
INDUSTRY AND SOCIETY

TALENT WAR
We have exceptional expertise which must be passed on to a new generation of young talents –
people who may not necessarily have the industry front of mind. We must also preserve this expertise
and ensure the sustainability of our industrial facilities. That is why it’s necessary to train, motivate
and support technical progress, robotization and industrial transformation. It is essential to enhance
our appeal as an employer, nourishing partnerships with schools and universities, strengthening our
training and engagement programs, promoting diversity, inclusion and solidarity.
And because we’re determined to attract the best talents, we want to be a company with a positive
impact, offering great opportunities.
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A UNIQUE, COLLABORATIVE AND
AGILE APPROACH

Our CSR commitment is championed at the
highest level by François Luscan, our CEO, and
the Executive Committee members.

A UNIQUE TEAM
The CSR strategy is built and proposed to the
CEO and Executive Committee by the CSR
team made up of five leaders from Innovation,
Marketing, Sustainability, Communications and
Human Resources. This multidisciplinary team
collaborates to ensure that business and targets
are aligned. The CSR team is responsible for the
operational implementation of the strategy.

Gilles Swyngedauw (CSR, Innovation & Marketing), Aude
Charbonneaux (CSR), Fanny Babey (CSR, Human Resources),
Marie-Anne Debay (CSR Communications) and Cécile Tuil
(Communications).

REGULAR PERFORMANCE
REVIEWS
Every six months, the CSR team organizes a
CSR Committee which includes our CEO, the
Executive Committee members and relevant
experts to review the performance of the CSR
global roadmap.

GLOBAL INITIATIVES DRIVEN
BY BUSINESS OWNERS
Our new CSR strategy addresses 11 priority stakes.
An owner from the business and a sponsor have
been appointed to drive each of the corresponding
global initiatives. Owners are tasked with defining
the ambition, corresponding targets and related
KPIs, as well as building the right team of
contributors to deliver on the ambition. Sponsors,
most of whom sit at the Executive Committee,
supervise and support the initiatives, and are
ultimately accountable for their success.

THE PERFECT BACKING
Finally, we have the full support of our shareholder
PAI Partners who shares our belief in our
responsibility to shape a better world for all our
stakeholders.

7 Executive Committee members are
sponsors of key CSR priorities

2 CSR Committees per year
11 Global initiatives managed by
business owners
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ECOSYSTEM

MATERIALITY

As a responsible provider, employer and brand, we strive to support our customers, teams, partners,
and local communities throughout our industrial and business footprint. We believe in engaging at
all levels with our stakeholders through a constant and transparent dialog. This allows us to meet
their expectations, make the right strategic decisions for the future, and ultimately create value for all.

I N 2 01 8 A L B É A L AU N C H E D I T S F I R ST
MATERIALITY ASSESSMENT. This exercise aims at
identifying the CSR stakes that are most material
to our employees worldwide and to our external
stakeholders, whether customers, suppliers,
partners or shareholders, and the impact they
have on Albéa’s business today and going forward.
We surveyed 600 people with the help of reco
gnized sustainability consultancy Imagin’able.
Internally, we interviewed company leaders and
collected 320 online contributions that reflected
the views of our various departments, regions
and cultures.

WE ARE COMMITTED TO
A TRANSPARENT DIALOG WITH
ALL OUR STAKEHOLDERS

This dialog is all the more important as the challenge of responsible cosmetic packaging is complex.
We only have a few years to rethink it and make it circular. No single company can achieve this alone.
All players in the value chain must work together to meet this challenge and they must do so now.

Strategic suppliers,
recycling partners,
formulators, data experts,
designers

Interviews
15 leaders including Executive Committee
members
11 external stakeholders

EMPLOYEES

Priority stakes

15,000+ employees in
North and South
America, Europe,
Africa and Asia

COMMUNITIES
& CIVIL SOCIETY

Territories in which we operate,
professional associations,
standardization organizations,
media, NGOs, consumers, etc.

4

Health & safety

3,5
STAKEHOLDERS EXPECTATIONS

SUPPLIERS
& PARTNERS

ALBÉA’S MATERIALITY MATRIX highlights the
11 priority stakes that will now form the core
of our sustainability strategy over the coming
years. Each of these stakes is being addressed
via a group-wide global program, complete
with ambition, targets, roadmap, indicators and
governance.

Online survey
320 employees - 15 countries
257 e
 xternal stakeholders – North & South
America, Europe and Asia

PAI Partners, management
shareholding, bankers
and lenders

 lobal companies,
G
regional and local
brands, indie
brands

Externally, we conducted 11 interviews and received
257 questionnaires of key external stakeholders.
We made sure respondents reflected our various
customer categories (from global accounts to indie
brands) and multiple end-markets.

600 STAKEHOLDERS CONSULTED:

SHAREHOLDERS & INVESTORS

CUSTOMERS

DEFINING THE PRIORITY STAKES

Climate change
Human rights

3

Supplier
relationships

2,5

Water
Waste
consumption management

2

Data privacy

Diversity
& inclusion

1,5
1

Pay &
benefits
Digital culture

Product quality

Responsible
packaging

Ethics &
compliance

Ability
to innovate
Skills &
employability

Water, soil
& air pollution

Customer
experience

Employee
engagement

Community impact
Product accessibility

0,5
0

0,5

1

1,5

2

2,5

3

3,5

4

IMPACT ON ALBÉA'S BUSINESS
Earning your trust everyday
10
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Delivering sustainable growth

Creating a positive future
11
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MAKING IT HAPPEN
INTRODUCING OUR
SUSTAINABILITY
STRATEGY...

Following more than 15 years of successful and recognized progress to improve our
social, economic and environmental impact, we need to accelerate how we address
the main sustainability challenges that our company, industry and society now face.
Time is of the essence. That is why we are rethinking our sustainability strategy with
a combination of humility, renewed ambition and a firm conviction that we need to
work with all our stakeholders along the entire beauty value chain.

EARNING
YOUR TRUST
EVERYDAY

...TO CREATE POSITIVE VALUE FOR ALL
(2018 FIGURES)

INPUTS
CAPITAL

Engaging with our ecosystem
to create value for
all our stakeholders

• Health & Safety

• Customer Experience

• Product Quality

• Employee Engagement

• Human Rights

• Supplier Relationships

• Business Ethics & Compliance

INTELLECTUAL

INDUSTRIAL

RELATIONAL

• 15,000+
employees

• 1,341 patents
(among the top 50
patent filers in
France)

• A network of
40 plants
located in 17
countries

• 60 years of
expertise in plastic
packaging

• 100%
integrated
production
capabilities

• An extended
ecosystem of
partners:
responsible
suppliers,
blue-chip
customers, local
communities

ENVIRONMENTAL

• Sales teams
operating in 60
countries

Renewable and
non-renewable
resources

• An Innovation
community of
200 people

INNOVATION &
DEVELOPMENT
(ECO-DESIGN & CIRCULARITY)

OUTCOMES
EFFICIENT
SUPPLY
CHAIN

DELIVERING
SUSTAINABLE
GROWTH

Upholding the responsible
business standards that constitute
our license to operate

HUMAN

OUTPUTS
PACKAGING
& SOLUTIONS
PLASTIC
& LAMINATE
TUBES
$663 MILLION
IN 2018

CREATING
A POSITIVE FUTURE
Acting as a force for good
in the challenges that
our company and society face
• Ability to Innovate
• Skills & Employability
• Responsible Packaging
• Climate Change

DISPENSING
SYSTEMS
$286 MILLION
IN 2018
RIGID
COSMETIC
PACKAGING
$534 MILLION
IN 2018
BEAUTY
SOLUTIONS
$86 MILLION
IN 2018
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OPERATING
ACTIVITIES

RESPONSIBLE
SOURCING

MANUFACTURE
(CONVERSION,
DECORATION
& ASSEMBLY)

ENVIRONMENT
• Reduce, Reuse,
Recycle: a global
offer of 16
industrially-ready
packaging solutions
• 2 product
categories indus–
trially-ready in PCR
(Post Consumer
Recycled) plastic:
tubes and foamer
systems
• 26 sites classified
"zero waste to landfill"
• Carbon footprint CDP B rated
COMMUNITIES
• Positive
economic and
social impact
• Job opportunities
• Inclusion

VALUE CREATION
FOR OUR
STAKEHOLDERS

EMPLOYEES
• Healthier and safer
work environment
with year-on-year
progress
• Stronger skills
and new forms
of expertise
• Greater opportunities to grow
• Employee
satisfaction and
well-being
CUSTOMERS
• Safety and quality
of our packaging
• Contributing to
our customers'
sustainability goals
• One-stop shop
• Global reach and
local presence
SHAREHOLDERS
• 4-year strategic
plan to create value
SUPPLIERS
• $800 Million
spend (direct,
indirect, CAPEX)
• Best-practice
sharing

13
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EARNING
YOUR TRUST
EVERYDAY

JEAN-JACQUES NARDI
Group EHS Director

HEALTH AND SAFETY
SAFETY FIRST
Safety is our absolute priority.
Our ambition is to reach zero
work-related incidents, injuries
and occupational illnesses in all
our plants worldwide. Since the
launch of our Health & Safety (H&S)
program in 2004, we have built a
world-class program and global
network to drive H&S across
Albéa. We do everything we can
to make sure that our people are
safe, that our workplace is healthy,
that our focus is on preventing
accidents. This has allowed Albéa
to reach the level of the best-inclass industrial companies.

A CORNERSTONE OF
OUR SUCCESS
Safety is a strong indicator of
our operating performance, and
thus a driver of our business
performance. That's why our global program relies on a strong
international network, covering

Success story
WE WANT TO PARTNER WITH OUR
CUSTOMERS IN ORDER TO BUILD THE
FUTURE OF THEIR BRANDS.
THIS AMBITION COMES WITH
RESPONSIBILITY.
WE STRIVE TO UPHOLD THE BUSINESS
STANDARDS THAT WILL GENERATE TRUST
AMONG OUR STAKEHOLDERS.
WORKING WITH ALBÉA MEANS THERE
IS NO COMPROMISE ON SAFETY,
QUALITY, HUMAN RIGHTS AND
ETHICS & COMPLIANCE.
14

STRONGER ON RISK
MANAGEMENT
In 2018, we initiated a
comprehensive industrial
risk-management program.
With our partner FM Global,
our infrastructure has been
strengthened to prevent the
risks of fire and natural hazards.
Substantial investment and
higher expertise on these
matters now make us a more
resilient company.

all our sites and providing robust
processes, effective monitoring
tools, 24/7 support and best prac
tices. The program combines
a tried-and-tested technical
system, strong inf rastructure
management and, most critically, an emphasis on mindset and
behaviour.

FROM GOOD
TO GREAT
Through acquisitions, no fewer
than 23 sites have joined the
Albéa family between 2011 and
2015. Our H&S policy acts as a true
force of integration, with each
new site getting the full support
of the H&S team to comply with
our safety standards within three
years. Our standards are nonnegotiable. They reflect the value

we place on human life. All sites
are constantly improving their
performance to go from good
to great.

SAFETY COMES WITH
RESPONSIBILITY
Our H&S culture is founded on collaboration: all our employees are
active contributors to their own
safety as well as to that of their
fellow workers. Training is crucial, behavior critical, employee
involvement imperative. In our
industry, we put a lot of effort into
reducing Man-Machine-Interface incidents in particular. And
because every manufacturing
line, assembly machine or piece
of industrial equipment matters,
we count on all our teams to
care for their colleagues.

2018 KEY INDICATORS
Recordable Case* rate (RC rate)

Lost Time Injury/Illness* rate (LTII rate)

and 20 sites with 0 RC

and 25 sites with 0 LTII

0.22

0.13

*See definitions in CSR Reporting page 30
EARNING YOUR TRUST EVERYDAY 15
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FRANÇOIS CORNET
Group Quality Director

FANNY BABEY
CSR & HR Project Manager

PRODUCT QUALITY
PRODUCT QUALITY
MATTERS IN EVERY
INDUSTRY...
...but beauty is particularly de
manding since the reputation of
the brand is closely linked to the
quality of its packaging.
Aesthetics, resistance, protection,
product distribution, decoration
and compatibility are all equally
critical for our customers.
Quality has become a prerequi
site. And with the rise of social
media and the acceleration of our
market, reputational expectations
are continually increasing.
Our number one priority is to
eliminate variation. From deve
lopment and industrialization to
launches and repeat orders, we
have to ensure process stability
and guarantee the same level
of quality – even across several
regions in the case of a global
product launch! This will reduce
the costs associated with nonquality and ensure that the level
of quality that our customers
not only measure but perceive
increases continually.
That is why our ultimate goal is to
reach zero quality claims (external
blocked batches).
2018 KEY INDICATORS
External Blocked Batches

0.57%
of all shipments

First Delivery Claims

0.83%
of all first shipments

16 EARNING YOUR TRUST EVERYDAY
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HUMAN RIGHTS

QUALITY TO KILL VARIABILITY
1ST
DELIVERY

ZERO
DEFECT

TEAM
SUPPLIERS

SPC*

*Statistical Process Control

OUR PROGRAM
COMPRISES FOUR
PILLARS:
ZERO DEFECT – This program
addresses the defects that customers no longer accept – ever.
Such defects need to be avoided
at all costs, all the time. Zero
Defect is therefore also the 100%
quality controls on our production lines via cameras, sensors,
and automated controls that
check the critical features of
our products in real-time and
can stop a running line in case
of process deviation. This requires signif icant investment
across our industrial footprint,
as well as training and upgraded
manufacturing management
processes.
Finally, Zero Defect is a state of
mind, focused on continuous
improvement and constant progress towards excellence.
FIRST DELIVERIES – In a fast
paced and very innovative
market, seamless product launch

is a top priority for the brands we
serve. Getting it right the first
time is essential. We have defined
and rolled out nine golden rules
across all our manufacturing
sites, and we keep close track of
the related indicators – for each
site, technology and customer.
STATISTICAL PROCESS CONTROL
(SPC) – Statistical monitoring of
production is the combination
of industrial robustness and
flexibility. It is based on proactivity
and the possibility to adjust or
even stop the manufacturing
process if an issue is detected.
SUPPLIER-QUALITY MANAGE
MENT – Product quality implies
quality of every component
at every step of the process.
Whatever we may be sourcing,
from tube web or resin to metal
parts via high-tech decoration,
we need to work closely with
our suppliers to ensure they
understand our standards,
comply with our expectations,
and constantly improve their own
quality just like we do. Quality is
about collaboration!

EXEMPLARITY
WITHIN

AND
TOMORROW?

Making sure Human Rights
are respected implies dialog
and attention. Our sites use
comprehensive guidelines to
ensure full compliance and are
regularly audited. Exemplarity
is critical. It brings value to our
brand and fosters excellent
relationships with our customers.
That is why we make sure our
employees benefit from regular
communications and training
on the Albéa Code of Conduct.

We have an active program on
Human Rights, but this stake
is continuously evolving with
increased emphasis f rom our
customers.
We are committed to improving
and meeting those expectations.
On our sites, we push things
forward through SMETA (Sedex
Members Ethical Trade Audits).
These audits aim to help bu
sinesses and their supply chains
streamline the monitoring and
reporting of their ethical trade
practices.
For our supply chain, we are
working with our suppliers
to reinforce our collaborative
program over the next three
years.

RESPONSIBILITY
FROM A TO Z

NO COMPROMISE
ON HUMAN RIGHTS
The strict respect of Human
Rights, wherever we operate, is
firmly embedded in our DNA.
Our first whistleblowing policy
was set up more than 15 years
ago, followed by the deployment
of our Code of Conduct in 2010
(based on International Labor
Organization standards), the
same year as the creation of
our f irst Social Responsibility
Directive. Our responsibility
covers all our sites and is shared
with our suppliers.

Of course, our responsibility
goes beyond our walls. Via our
Sustainable Procurement Char
ter, we expect our suppliers to
adhere to our standards.
Through audits and surveys we
identify potential risks and act
proactively, including develo
ping corrective actions jointly
with our suppliers. Our third
parties EcoVadis and Intertek
support us, providing in-depth
questionnaires and assessment
tools.

2018 KEY INDICATOR

100%

of our sites in at-risk countries were
audited in 2017 and 2018 (in-house
audits or customer audits) with
action plans implemented

EARNING YOUR TRUST EVERYDAY 17
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MAXIME LICCIONI
Legal Counsel

BUSINESS ETHICS & COMPLIANCE
GOOD BUSINESS,
THE RIGHT WAY
At Albéa, we take great pride in
driving our operations according to the high standards we
have established. Our company’s
ethics policies align with a robust framework set by major international principles, rules and
regulations. From this strong
foundation, we have produced
comprehensive policies tackling
all sensitive matters and have
made this corpus available to all.
These documents are regularly
reviewed and amended to ensure systematic relevance. For
example, our Sustainable Procu
rement Charter, published in 2011,
has been thoroughly updated
in 2018.
STRONG INTERNATIONAL
STANDARDS

•	
Universal Declaration of

Human Rights
•	
Charter of Fundamental
Rights of the European
Union
•	
Charter of Fundamental
Rights of the International
Labor Organization
• OECD guidelines
•	
OECD convention on
combating the corruption
of foreign public officials

2018 KEY INDICATORS

0

l itigation related
to antitrust violation, corruption or
other governance and ethics issues
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COMPREHENSIVE IN-HOUSE
POLICIES, SUCH AS:

•	
Code of Conduct
•	
Antifraud policy
•	
Antitrust policy
•	
Economic sanction

laws policy
•	
Albéa Sustainable
Procurement Charter
•	
Data classification policy

CREATING A
REAL CULTURE
OF BUSINESS
RESPONSIBILITY
Our tools are only meaningful if
applied every day and deployed
everywhere.
That's why we make sure each
new employee receives a digital
copy of our Code of Conduct as
part of their on-boarding program. E-learning sessions and
live training related to our Code
of Conduct (including anti-corruption expectations) have been
made available in English and
Chinese, before gradually translating them in all 12 languages
spoken at Albéa. Our challenge
for the near future is also to make
them more accessible and personalized to each department’s
specific context.

12

languages

for our internal policies
(reader's digests)

TRANSPARENCY
OR NOTHING
Whistleblowing procedures are
in place to ensure that any
suspicion of inappropriate con
duct can be reported. In 2018, all
the alleged breaches flagged
through these whistleblowing
procedures were investigated.
Additionally, an internal audit
team conducts audits of all our
sites.
We also perform due-diligence
proced ures on our business
partners (such as our joint venture partners and acquisition
targets) to verify compliance with
our values and ensure that we are
doing business with reputable
partners. Every new supplier receives a questionnaire to assess
their compliance with our ethical
commitments.

DELIVERING
SUSTAINABLE
GROWTH

Success story
KEEPING TRACK
AND ENSURING
ACCOUNTABILITY
THANKS TO OUR
VITAL RECORDS
MANAGEMENT
PROGRAM
At the end of 2018, 100% of
Albéa sites have implemented
a Records Management
Program, establishing the rules
for the retention of the site's
vital records and archives.

WE BELIEVE IN BUILDING AN EXTENDED,
VIBRANT ECOSYSTEM COMPRISING
ALL OF OUR STAKEHOLDERS.
WE STRIVE TO CREATE VALUE FOR
ALL BY ENSURING OUR PEOPLE’S
ENGAGEMENT, POSITIONING ALBÉA AS
A COMPANY THAT IS EASY TO WORK
WITH, BUILDING SOLID RELATIONSHIPS
WITH OUR PARTNERS, AS WELL AS
SUPPORTING OUR COMMUNITIES.
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FLORENT TRONQUIT
Group Supply Chain Transformation Director

CUSTOMER EXPERIENCE

EMPLOYEE ENGAGEMENT

ADDING VALUE
THROUGH SIMPLER
WORKING
RELATIONSHIPS

A UNIQUE CULTURE
WHERE EMPLOYEES
CAN MAKE A
DIFFERENCE

PACKAGING-AS-A-SERVICE
The market is being reshaped by
segmentation, personalization,
customization and customersupplier synchronization for
seamless connection.
We address this with Packaging-as-a-Service, meeting the
needs of up-and-coming brands
who look for small runs, creative
concepts and project manage
ment, as well as heritage brands
looking to accelerate and benefit
from their suppliers’ robustness
and agility. Packaging-as-a-Service is about making our customers’ lives easier.
AGILITY
Speed-to-market is strategic.
From a supply chain standpoint,
it implies securing supplies. This
involves supplier compliance,
globalization of the value chain,
digitization, automation of manu
facturing, as well as dialog and
data-sharing concerning capacity, stocks, requirements and
lead times. From a product
offering standpoint, it implies
fast-track collections of ready20 DELIVERING SUSTAINABLE GROWTH

to-go products with small order
quantities and short lead times,
as well as turnkey solutions with
pre-tested compatibility and
compliance inducing shorter development time – for both small
and international brands.
SIMPLICITY
As the world becomes more
complex and interconnected,
we all aspire to simplicity. Our
customers can rely on dedicated,
knowledgeable, satisfactionfocused Customer Ser vice
teams. We have designed a business-oriented website, where
customers will be able to order
samples online; deployed worldclass digital platforms that allow
for joint project management;
centralized our most frequent
customer and supplier-oriented
processes to ensure effective
ness and consistency across our
company. And we are streamlining our master data to ensure
their reliability, relevance and
accessibility.

BUILDING CIRCULAR BEAUTY
TOGETHER
Collaboration is essential. We
bring value to our customers by
supporting their breakthrough
co-developments, sophisticated
new product developments,
complex projects and strategic
global launches. Collaboration is
all the more crucial as companies
must achieve their sustainabi
lity ambitions. Responsibility
deserves collaboration, creativity
and transparency. It’s all about
building new skills, inventing new
collaborative models, imagining
code-breaking solutions, and
engaging our vibrant ecosystem
of partners to create tomorrow’s
circular beauty.

Eco Sun Spray - Seventy One Percent

We have been serving the market’s prestigious global brands as
well as dynamic niche brands for
decades, partnering with them
as the world becomes more
complex and connected. Today,
we want to strengthen the sustainable relationships we have
with our customers by improving
their ease of working with us.

2018 REPORT

FANNY BABEY
CSR & HR Project Manager

Success story
DDMRP PILOT
Agile and powerful methodologies
such as DDMRP (Demand-Driven
Materials Requirement Planning)
make it possible to synchronize
our production plans with those
of our customers’ factories, to
anticipate peaks and troughs
and boost reliability. We are
currently testing integrated
DDMRP solutions on several of
our sites with major customers.
The average lead time has
been reduced by two thirds.
The average service level has
increased by 10%.

2018 KEY INDICATORS
CSR expertise sharing and/or
collaboration with customers
representing

50+%

of our turnover

Customer satisfaction rating:

7.1/10

(The Consumer Relationship Consultancy –
September 2018)

Driving positive impact requires
sincere and strong commitment
from all our teams, wherever they
operate. It is our role and ambition
to foster it. That is why we work
on bringing life to our values of
integrity, accountability, trust,
transparency and teamwork.
This culture is vital for us to con
nect with trust and empower
each other.

AN INCLUSIVE
LEADERSHIP TO
EMPOWER TEAMS
As an international organization,
we strive to inspire individual
and collective engagement to
generate positive synergies.
We believe that this is how
we can achieve our goals and
create value for all. In the past
few years, we have shared this
vision with and via our talents
through training sessions, inclu-

OUR LEADERSHIP CULTURE,
FOUNDED ON FIVE
INSPIRATIONS:

•	
Win as one team
•	
Build the future
•	
Engage and act
• Achieve goals
• Create value for all
ding e-learning modules, team
events and our management
model.
And we have committed to
communicating more intensively on this matter. We make
sure all newcomers blend in
with this positive culture from
day one, thanks to dedicated
communication kits and manager support.
This translates into:
-E
 ngaging all employees
through global and local programs
- S u p p o r t i n g o u r t a l e n t s
throug ho ut their careers by
converting potential into accomplishment
- Providing our employees with
safe and inspiring working
environments

- Accepting mistakes, supporting
each other and also celebrating
success, which is why we encourage team-building sessions,
site events and other inclusive
initiatives
- Encouraging each one of us to
go the extra mile, either by signing up for a sporting challenge
or a charitable project
The list goes on, and part of our
success is being able to grow
together, as professionals but
also as citizens.

Success story
UNITED FOR
OUR COMMUNITIES
Every little bit helps! Since
2009, our employees have
been participating in the World
Environment Day. It’s a great
time to raise awareness on
CSR and to unite around its
stakes. Initiatives are launched
to give back to society and
strengthen relationships with
local communities. In 2018, we
invited our teams to focus on
the theme “Rethink Plastics”. A
fantastic opportunity to provide
clear communication and ignite
innovaction!

2018 KEY INDICATOR
World Environment Day - Let's act
for Circular Economy - 51 activities
organized worldwide with

2,500+

employees
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JULIO ZIMBRON
Chief Procurement Officer

SUPPLIER RELATIONSHIPS
EMBARKING OUR
SUPPLIERS IN OUR
RESPONSIBILITY
JOURNEY
Our suppliers play a key role
in our success stories. That is
why we strive to develop strong
and lasting relationships with
our preferred partners across
the world. Our goal is to build a
strong, collaborative network of
suppliers that comply with the
challenging standards we set. A
high level of technical, economic,
environmental and social perfor
mance is expected from them
to meet our requirements and
those of our customers.

Success story
NEW SOURCING
MODEL FOR ALBÉA
Sourcing is more than
30% of Albéa’s cost base.
Therefore, building highly
effective relationships is
essential to benefit from extra
technical expertise, inspire
valuable innovation, improve
cost effectiveness, deliver
sustainability targets and
enhance overall quality. Our New
Sourcing Model was launched
in 2018. It relies on robust,
standardized sourcing processes
to improve the Total Cost of
Ownership and thus increase
the performance of our Preferred
Suppliers ecosystem.
22 DELIVERING SUSTAINABLE GROWTH
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NEW GOALS,
HIGHER STAKES
One of our top priorities is to
improve the sustainability performance of our critical suppliers.
To assess their level, we have
brought two complementary
third parties into our processes:

• EcoVadis, an independent
organ iz ation that provides a
recognized assessment rate
based on in-depth documentary
monitoring of sustainable
development practices; and
• Intertek, a multinational insu

rance, inspection, producttesting and certification agency,
which conducts “in-vivo” reviews
and audits of our suppliers,
in particular those related to
sustainability.

Depending on the outcomes of
these comprehensive analyses,
we ensure that our critical sup
pliers adapt and progress, to
create value for all.

OUR PURCHASING
TEAMS
Our Sourcing department com
prises a network of Sourcing Managers in charge of a region or
business, and Global Sourcing
Managers in charge of key categories for the whole company
from raw materials to indirect
sourcing via capital expenditure,
plastic components and metal
parts.
All our buyers work closely with
the business teams to ensure
strategic alignment.

2018 KEY INDICATORS
CSR documentary audits with EcoVadis

2

campaigns launched

CREATING
A POSITIVE
FUTURE

114

supplier audits initiated since Q4 2018

WE WANT TO CONTRIBUTE TO
POSITIVE CHANGE – FOR OUR
STAKEHOLDERS AND SOCIETY.
WE ARE A GLOBAL COMPANY,
STRIVING TO DO GOOD FOR THE
PLANET AND THE ENVIRONMENT.
WE ARE A MODERN COMPANY,
STRIVING TO DISRUPT, CREATE AND
LEAD, EVERY DAY.
23

ÉTIENNE BRIÈRE
Innovation Cell Manager

CÉLINE BABONNEAU
Talents & Organization Director

ABILITY TO INNOVATE
INNOVATION IS
A MINDSET

Success story

Innovation is a key driver of the
beauty and personal care market:
more than one third of our product
portfolio is renewed every year,
meaning that it takes less than
three years for most products to
change. Innovation comes in various shapes – from new designs,
gestures and functionalities all
the way to new technology and
manufacturing process breakthroughs via customer-specific
product developments. That's why
innovation takes place around the
world and across our organization, in our labs, sites and design
studios, close to our markets and
customers. More than 200 people
are involved in this community –
marketers, technical expert net
works, product developers, project
managers, prospective analysts
and lifestyle-trends specialists.

INNOVATION IS
RESPONSIBLE
Today we are mobilizing this
Innovation community to achieve
our social and environmental
ambitions, making sure that every
new product we invent, source or
develop is as environmentallyfriendly and circular as possible.
This means nothing less than

INNOVATE TO IMPROVE
TRACEABILITY FOR
CONSUMERS
Internet of Beauty is our
program for inventing digital
and connected packaging. Its
first success is the Onyx+ powder
compact: a cutting-edge, webrelated powder compact that
provides consumers with indepth formula and packaging
traceability as well as brand
information via their smartphone.
The packaging has a built-in NFC
(Near Field Communication) tag
and has been developed jointly
with US start-up CMStartconnect
and NXP, a leading provider of
NFC-connected solutions.

breaking the rules. We need to
invent new designs, with less materials and different materials,
with new colors and aesthetics.
We must use new materials and
remove certain ones, with new
functionalities and limitations.
We must imagine reusable packaging, especially for prestige
products.

2018 KEY INDICATORS

200

Experts and developers
worldwide
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30+

New products invented

1,321

Patents filed since Albéa
creation up to
December 31, 2018

SKILLS & EMPLOYABILITY
INNOVATION IS
ACCELERATING
As the pace of product launches
increases, speed-to-market is essential. Since 2017, two new teams
have made a difference.
Our Innovation Cell designs
and creates the packaging solutions of the future, starting with
prospective studies, marketing
insights and behavioral analysis.
Prototypes can be shared with
customers when innovation
partnerships are in place.
Our Physicochemical Analysis
Lab evaluates new materials up
to the molecular level thanks to
differential scanning calorimetry, chromatography in gaseous
phase, and a state-of-the-art
spectrophotometer with infrared
light coupled with a microscope.

Success story
ALBÉA MAKES IT INTO
THE TOP 50 PATENT
FILERS IN FRANCE
In 2018 and for the fifth year in
a row, Albéa was named in the
National Institute of Industrial
Property’s Top 50 for most
patent applications in France.
Albéa’s Industrial Property
(IP) team manages IP rights
acquisitions and leads dedicated
brainstorming sessions in which
IP knowledge serves as the basis
for innovation. By effectively
watching for trends and
managing patent and productlaunch timelines, we take the risk
out of IP for both Albéa and our
customers.

NURTURING
OUR TALENTS
TO GO FORWARD
In our rapidly evolving industry, it is crucial to fully master
our expertise and anticipate tomorrow’s practices. We strive to
develop an influential culture of
learning agility. This helps us enhance our unique know-how and
support today’s and tomorrow’s
employees in their professional
journey – at Albéa and within
their communities.

YOUNG @ALBÉA
Interns and apprentices are fully
integrated in our teams. This is
often their first experience, and
it helps them transition smoothly into their professional life.
Our talent-acquisition strategy
includes dedicated communications and strong relationships
with universities and schools.
Albéa's target is to recruit the
best new talents when opportunities arise and contribute to
the development of the next
generation of employees.

Success story
ALBÉA'S NEXTGEN
In Germany
18 new apprentices every year,
trained in a dedicated workshop

GREAT SKILLS
TO PERFORM NOW
AND PREPARE FOR
THE FUTURE

In France

Our goal is to develop skills as
well as individual and collective know-how, and to create
added-value at every level.
To do so, we’ve developed the
Albéa Academy which offers
more than 6,000 training materials accessible through our
Learning Management System
called Planet. Since its creation
in 2017, 56,400 modules have
been completed worldwide on
this new Learning Platform.

“I have responsibilities and work
autonomously.”

150 young talents every year
Cynthia, apprentice

Ines, apprentice
“Albéa in three words: novelty,
autonomy and responsibilities.”
Albéa Matamoros (Mexico) - Learning Center

Henri, apprentice who then
joined Albéa as an engineer

2018 KEY INDICATORS

30,000+

Training sessions completed across
our organization: 50% for technical and
functional levels, 50% for management and
leadership levels

450

Interns and apprentices worldwide

“Great atmosphere, good
cooperation between all teams.”
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RESPONSIBLE PACKAGING
AUDE CHARBONNEAUX
CSR Manager

PRODUCT
ENVIRONMENTAL
IMPACT
A l b éa i s p ro u d to o f f e r a
compreh ensive range of responsible packaging solutions
for the beaut y and personal
care industry. We structured our
product development strategy
around f ive priorities, reflecting our New Plastics Economy
commitment, our customers’
various sustainability goals and
our long-term vision as beauty
packaging expert and leader.

Success story
LIFE-CYCLE ANALYSIS
Since 2004 Albéa has been using
Life Cycle Assessment (LCA)
methodology and the EDEA
software. We have modelled the
impact of all our manufacturing
processes, from injection to
decoration, and we now measure
the environmental benefits of
every new product we invent. Our
designers and developers have
been trained and can propose
alternatives to our customers
for their specific developments.
We conducted about 100 LCA
measures last year.

Success story
NEW PLASTICS
ECONOMY GLOBAL
COMMITMENT
In October 2018, Albéa was
the first cosmetic packaging
company to sign the Ellen
MacArthur Foundation's
New Plastics Economy global
commitment – in particular
committing our company to
making 100% of our plastic
packaging reusable, recyclable or
compostable by 2025.
This commitment informs
our packaging and materials
roadmaps, ensures transparent
reporting of our progress, and
drives engagement inside the
company.

Five priorities to invent
tomorrow’s circular cosmetic
packaging:

1. Reduce – We will continue
to reduce the weight of our
packaging, reduce the number
of materials and components,
and remove all unnecessary parts.
This is traditionally the purpose of
eco-design and life-cycle assess
ments, and lots of progress have
already been made. Yet we have
to accelerate.
Examples include 30% lighter
Thin Wall plastic tubes and their
Slim cap, as well as Greenleaf
technology for laminate tubes.

2018 KEY INDICATORS

100

LCA conducted
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30%

of products launched
in 2018 are eco-designed

45

MILLION

Tubes with PCR delivered

2. Reuse – We will promote reusable packaging, particularly
for luxury products. This implies
rethinking how we use packa
ging, image, communication,
distribution. We must go much
further than ever before. Beauty
packaging is desirable, let’s make
it sustainable too. Examples include the Spiral fragrance pump
as well as refillable compacts and
lipsticks.
3. Recycle – We must prioritize
materials where a robust recycling infrastructure exists or will
exist, banish some colors and decoration techniques, ensure that
components can be disassembled
or that a pack is made of a single
material. Recycling will ultimately
involve consumers as well as the
waste collection and treatment
industries, and will depend on
local policies and regulations.
That is why we must engage with
the whole value-chain ecosystem.
Examples include all-plastic
tubes that are recyclable in HDPE
streams, as well as all-plastic EZR
foamers that are recyclable in PP
streams.
4. PCR – Circularity starts today
by integrating Post-Consumer
Recycled plastics in our packa
ging. Today, the amount of
PCR in a package is limited
by regulations, sourcing and
technical constraints. Tomorrow
we will also need to consider
aesthetics and economics.
5. Bio-based – Generation I
remains controversial in many
spheres, yet technology is making
headway with generations II, III
and IV just around the corner.
Regulations evolve too, and we
are keeping close watch on all
these exciting developments.
Examples include plastic tubes
made with bio-based PE.

Albéa boasts the
industry’s largest range of
environmentally-friendly
solutions
PRIORITY #1 - REDUCE

VÉRONIQUE WIDEMANN
Head of Regulatory Affairs

PRODUCT
SAFETY
SAFETY
IS A PRIORITY

PRIORITY #2 - REUSE

PRIORITY #3 - RECYCLE

PRIORITY #4 - PCR

Packaging must be safe for the
products inside, for the people
who make it and use it, and for
the planet during and at the end
of its long life. That is entrenched
in how we work. In particular, our
Regulatory Affairs team certifies
that our packaging complies
with the regulations of the color
cosmetics, beauty, pharma and
food industries, as well as with
international environment and
consumer safety regulations.
This means ensuring the strict
control of all product compo
ne nts, such as plastic resins,
metal parts, decoration colors
and printing inks, which involves
working with qualified suppliers
for compliance and traceability.

ENGAGING WITH
THE INDUSTRY
Our ambition to contribute to the
development of a circular beauty
economy encourages us to act
beyond our walls.

That is why Albéa is an active
member of several business
organizations that contribute
to raising standards across the
cosmetic market.
For instance, we have initiated the
Cosmetic Packaging Taskforce
with Elipso* and Cosmetics Europe** to define an approach for
cosmetics safety assessors to evaluate the safety of the packaging.
* French professional association
representing plastic and flexible
packaging manufacturers
** European trade association for the
cosmetics and personal care industry

Success story
BEYOND COMPLIANCE –
INKS FOR TUBES
Albéa’s European tubes
business has decided to
proactively replace all its
printing inks with inks that
meet food-industry standards
and anticipate future REACH
(Registration, Evaluation,
Authorization and Restriction
of Chemicals) regulations.
To ensure transparency with
our customers, an Expert
Committee was set up to
support this standardization.
This switch reflects our
commitment to safeguard
our products, people and
customers’ brands.

PRIORITY #5 - BIO-BASED
2018 KEY INDICATOR

2,000+

certificates of conformity provided
to our customers in 2018
(twice as many as in 2017)
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JEAN-JACQUES NARDI
Group EHS Director

CLIMATE CHANGE
DECREASING OUR
CARBON FOOTPRINT
TO TACKLE CLIMATE
CHANGE
At Albéa, we see sustainability
as an opportunity to enhance
our infrastructure, methods and
know-how. Climate change is
visible and real. We are committed to tackling this challenge
head-on.
Energy management is at the
heart of our climate change governance. Our goal is to monitor
our CO2 emissions in order to
implement solutions that significantly decrease our carbon
footprint.

HIGH STAKES
IMPLY STRONG
GOVERNANCE
Our initiative to limit our carbon
footprint was launched back
in 2013. This comprehensive
program enables us to drive
change at group, cluster and
site level. It relies on three key
success factors:

• Development and reinforce
ment of our network of in-house
leaders across our 40 industrial
sites. A global action plan has
been defined to monitor environmental performance locally
and reach designated targets.
• Identif ication of transparent
KPIs to enable global monitoring and local management.
• Sharing of best practices driven
by third-party expert Schneider
Electric, a trusted partner who
provides us with technical
expertise and support.

POSITIVE ENERGY
TO SAVE ENERGY
In 2018, our energy consumption*
reached 398GWh.
Approximately 80% of our carbon emissions (scopes 1+2+3)
come from the sourcing of raw
materials (52% for plastics and
metal) and the energy used for
our processes. Enhancing our
product and process strategies
are our most significant levers of
action to tackle climate change.
This is why we concentrate our
efforts on scopes 1 and 2 as forma-

lized by the CDP Climate Change
program. We are currently working on optimizing our energy
consumption pertaining to air
compression, heating systems
and air conditioning. In 2018, we
maintained our encour aging
CDP score (B). And we plan on
raising the bar again.
Next steps are to reinforce our
governance, deploy real-time
measuring systems, and implement technological innovation
within three pilot clusters.

OUR TEAMS AROUND THE WORLD GIVE
LIFE TO INSPIRING INITIATIVES THAT
SUPPORT THEIR LOCAL COMMUNITIES.
WE ARE VERY PROUD TO SHARE
SOME OF THESE ACTIONS WITH YOU,
CENTERED ON THREE THEMES.

POSITIVE
TRANSFORMATIONS
AT SITE-LEVEL

IN
CLU
SION

In 2018, three of our sites
benefited from significant
enhancements regarding
energy savings: installation
of new energy-efficient
compressors at Le Treport
(France), revamping of the
lighting system with LEDs in
Schesslitz (Germany), and the
implementation of a new
heat-recovery installation
system from compressors at
Plouhinec (France).
*Albéa Covit Americas excluded

Emissions scope 1& 2

-6.1%

absolute carbon emissions reduction
over 2015-2018

CDP B
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Success story

2018 KEY INDICATORS
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COMMUNITY INITIATIVES

rating

ENVI
RON
MENT

CHIL
DREN
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IN
CLU
SION

MEXICO
Inclusion and support for
disabled talents with
ASPELIFI in Albéa
Matamoros, providing
job opportunities to
people with disabilities
in a region with high
unemployment.

MANY OF OUR SITES
AROUND THE WORLD
ACT TO MAXIMIZE
SOCIAL INCLUSION
AND CREATE JOB
OPPORTUNITIES
FOR TALENTS WITH
UNDERPRIVILEGED
BACKGROUNDS.

#ACTLOCAL

ENVI
RON
MENT

AS A FORCE FOR
GOOD, OUR TEAMS
ARE COMMITTED
TO CREATING
INITIATIVES THAT
CONTRIBUTE TO
THE PRESERVATION
OF OUR
ECOSYSTEMS.

INDONESIA

USA

Albéa Indonesia is strongly
committed to inclusion:
recruitment of 53 workers
in precarious situation at
its three sites (Semarang,
Surabaya CRP and
Surabaya Tubes).

Recycling 2,000 mascara
brushes at Albéa
Morristown to help protect
wildlife in the Appalachians.

WORLD CLEANUP DAY
Albéa joined the challenge
in 2018: 1-day mobilization
to clean the planet!
6 sites participated in
China, Indonesia, Mexico
and France.
INDIA / BRAZIL / RUSSIA
Tree planting next to our
Albéa sites in Baddi and
Goa (India), Jundiai and
Mogi (Brazil) and Noginsk
(Russia).

#ACTLOCAL

CHIL
DREN

SUSTAINABILITY IS
ABOUT THE FUTURE.
THAT'S WHY OUR
PEOPLE EMPOWER
THE YOUNG
GENERATION FOR A
BETTER TOMORROW.

CHINA
Donation for children in
Tibet through our Albéa
sales office in Shanghai.

POLAND
Guiness Record swimming
relay race to grant
scholarships, training and
apprenticeships to 30
young people in Lodz.

Raising awareness on the
circular economy among
children in Shanghai.

FRANCE
Sustainable employment in
our sites:
50 disabled employees at
Albéa Argonne;
12% of employees are
disabled at Albéa Plouhinec.

ITALY
Albéa Bottanuco, in
collaboration with
GiGroup, has launched a
program to recruit people
in highly precarious
situations:
78 workers employed.
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Key Indicators

Value

Definition

KEY INDICATORS
Key Indicators

Value
ENVIRONMENT

GENERAL
Total revenues

1.569

Billion USD end of year

Geographic footprint

17 countries: Canada, USA, Mexico, Brazil,
The Netherlands, UK, France, Italy, Spain,
Germany, Poland, Russia, Slovakia, India,
China, Indonesia, Republic of South Africa

Countries in which Albéa has a direct presence

Number of factories
by country

Total number: 40
Canada (1), USA (5), Mexico (3), Brazil (2),
The Netherlands (1), UK (1), France (8),
Italy (2), Spain (1), Germany (1), Poland (3),
Russia (1), Slovakia (1), India (2), China (4),
Indonesia (3), Republic of South Africa (1)

Number of factories by countries in which Albéa
has a direct presence

Scope of the reporting

Excluded from both the social and
environmental reporting scope:
acquisitions made in 2018 (Covit Spain
and LTI South Africa).
Excluded from environmental reporting:
Covit Americas

Countries or activities excluded from social
and/or reporting perimeter

15,742

At year-end
Includes permanent and fixed-term contract employees

Total employees

SOCIAL
"Managers" means employees with leadership position
(teams, functional or project)

% of women in management

34 %

% of women among
permanent employees

54 %

Health and safety - External
certifications

28

Number of sites with OHSAS 18001 (ISO 45001) certification

Recordable Case rate (RC rate)

0.22

Total number of accidents
(involving medical treatment up to lost workdays, excluding first aid)
for 100 employees working one year
(200,000 hours)

Lost Time Injury/Illness rate
(LTII rate)

0.13

Number of cases involving one or more lost workdays,
occurring in 100 employees working one year
(200,000 hours)

2.29

Number of scheduled days that employees could not
work due to occupational injuries or illnesses, in
100 employees working one year
(200,000 hours)

More than 51 activities
2,500 employees actively involved

Number of activities organized during the World Environment
Day to support our communities, and number of
employees actively involved

Days Lost rate (DL rate)

Community involvement

Definition

Environmental Management
System

31

Number of sites with ISO 14001 certification

Energy Management System

6

Number of sites with ISO 50001 certification

Direct energy consumption
from primary sources

29,300 MWh

Includes natural gas 9.6 kWh/Nm3, propane (25.9 kWh/Nm3),
butane (34.4 Kwh/Nm3), fuel/diesel (9.96 kWh/L)

Indirect energy: purchased
electricity consumption

368,400 MWh

Total energy consumption

397,700 MWh

Sum of direct and indirect energy consumption

Scope 1 GHG emissions
(direct emissions)

5,900 tons CO2 eq

Based on direct energy consumption, using DEFRA
emissions dataset

Scope 2 GHG emissions
(energy indirect emissions)

146,200 tons CO2 eq

Location-based inventory using USA EPA Emissions &
Generation Resource Integrated Database (eGrid) for USA,
and IEA CO2 emissions for other countries

Water intake

600,000 m3

Including water consumption for sanitation or processes,
and water use for cooling purpose

Hazardous Waste - Incinerated

1,680 tons

Including with energy recovery

Hazardous Waste - Landfilled

80 tons

Hazardous Waste - Recycled

340 tons

Total Hazardous Waste

2,100 tons

Non-Hazardous Waste
Incinerated

1,880 tons

Non-Hazardous Waste
Landfilled

1,040 tons

Non-Hazardous Waste
Recycled

15,350 tons

Total Non-Hazardous Waste

18,270 tons

Including with energy recovery

OTHER
Quality - External certifications

36

Number of sites with ISO 9001 certification

Factories with food and/or
pharma certifications

14

Number of factories that have specific food and/or pharma
Hygiene Certification (BRC, EN15596 or Pharma ISO 15378)

Products recalled - Number

0

Number of products recalled over the year

The values reported here have not been verified nor audited by an external party. Environmental data are extracted from the Albéa EHS reporting tool.
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